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[image: ]Minutes of the meeting - 17/10/19

· Teams introduced themselves and painted a picture of their schools for the other participants to consider.
· [image: ]Project application and feedback discussed, explanation of funding obtained given to participant countries.
· [image: ]Feedback form from the national agency read and strengths / weaknesses considered – see later task to improve shortcomings in dissemination.
· [image: ]Explanation of funding - 70% now, 30% after completion. 
· Project participants to manage their records/receipts and to be sent to Adrian. Evidence of travel / hotel should be supplied.
· [image: ]Safeguarding, health and safety, travel insurance, child protection issues explained. 
· Mobility Tool+ to be “live” by the end of next week.  Countersigned copies of the grant agreement have been received by Wales and funding expected to be distributed within the next two weeks.
· [image: ]Dissemination task explained and carried out. Countries were asked to provide possible dissemination methods for the project which reflected their school practice to address criticism that to much of this element was provided by the coordinator. 
The following improvements were suggested.
[image: ]Germany:
· We are meeting with the students & teachers of all participating classes after every transnational meeting for showing photos of the meeting, 
· [image: ]The Erasmus-teachers-group is having a meeting soon after the meeting,
· We are actualising our Erasmus-board with photos and other results,
· [image: ]We are informing our headmasters & colleagues during our next teachers meeting,
· We are going to write a letter to all parents of the participating classes that informs them about the project,
· We are publishing information on our website,
· A journalist is writing articles for the local newspaper and
· [image: ]At school fairs we are presenting actual results.
Austria:
· School-Website
· Display cases in- and outside the school
· [image: ]Letters to parents via app "SchoolFox" (we can also send photos and PDFs)
· SchoolQualityReport for our inspector
· Report in the magazine of our school provider (catholic church)
· Contact with local teacher training institutions 
· Meeting of all teachers and two parents of every class
· [image: ]Meetings of all teachers
· Sharing stories, memories and photos of our trips with our students
· Reflexions in the classroom
· [image: ]Reflexions with the colleagues.
Belgium INDH:
· School website
· Article in the press
· [image: ]Social media for teacher (Facebook pages, Twitter…)
· Mailing to parents
· Communication application like « Connector » who allow you to send message and mail to parents.
Belgium NC:
· [image: ]Contact local TV, local radio and the local press
· [image: ]Regularly update the school site by adding the different meetings during the 2 years. Put a countdown on the site. Create an interactive game on the site: Quiz with questions about the different partners of the project. Submit the various programs of the meetings as and when on the site with the theme of each. Create an interview video with children from participating classes.
· Articles in the quarterly journal of our school.
· [image: ]Dissemination panel within the school.
· Erasmus Showcase +
· Map with different partners pointed.


[image: ]





· Press to be involved in each host country - ‘Press kit’ to be used.  This can be found at the national agency website. It provides necessary information to be given to the press about Erasmus+ and how the European initiative is run.
· Work/activities to be brought to next meeting (Valencia). Work must be of a high standard and will be subject to quality control. Countries may be asked to resubmit if necessary. Teachers should provide a written explanation and evaluation of the work that has taken place. This will be used for the website and press releases. It will be translated at the meeting into partner languages where necessary.
· Create an Erasmus+ corner/display by the end of the first activity. This can reflect the ongoing activities and also provide information about partner schools to interest pupils and parents.
· We will evaluate the processes for activity 1 in Valencia and adapt them where necessary.
· Olivier Maissin (Belgium NC) to create website. Schools should check that the information Olivier has is correct. Austria will need to provide information as a new partner.
· Wibke Levens (Germany) to create ‘YouTube’ Channel. This will provide a platform of dissemination and also a place to store video material for the website.
· [image: ]Vincent Dupont (Belgium INDH) to create eTwinning Portal. Countries should make sure that they are subscribed to the eTwinning portal. Vincent will advise on its use in Valencia next March. All countries to join E-Portal by Sunday 26/10/19. 
· Project Logo to be created by Spain. 
· Preparation of the departure questionnaire / evaluation for the students.
· Participants worked in a round table process to see what each school would propose as a question and how it could be asked to pupils of different ages.
· This was challenging and led to a big discussion because everyone has different ideas. Germany is more up for more "artistic" activities for this questionnaire and other countries not ...
· It was decided that this activity would use more subjective evaluation using a questionnaire before and after the activity. It was also agreed that this may not be suitable for all activities as a measure of effectiveness e.g. the entrepreneur and artistic activities. The evaluation process for these will be decided by the countries presenting the activity – this will save time on discussion and enable the group to remain focussed. Concessions have been made and it is expected that each country makes an effort to adhere to the protocols agreed.
· To make the process easier and in light of the poor response by parents in the last project, the forms will focus on pupil learning and teachers’ professional development.
· The group then produced questions for each category to be discussed overnight and at the next day’s meeting. Vincent coordinated the material produced to remove duplicate questions.

18/10/19 
[image: ]
· Presentation of the activity prepared by Belgium. Dany presents the proposed activity via PowerPoint.
· Each school explains how they plan to adapt the Hayeffes proposal in their school. 
· [bookmark: _GoBack][image: ]Germany is already working a little on emotions from the book "Today ... I am".
· Spain does not work much on this subject yet.
· Austria is already working on emotions where students can go to post-it on a panel to express their emotions of the moment.
· [image: ]Wales realise circles of words but in small groups and consider that it is not enough to just put a post-it on a panel but that something is needed behind to help the children. 



· [image: ]Adrian wants agreement on a "protocol" to be put in place in all schools to keep a course of action. This will ensure a common framework for the activity but also allow the work / content to retain a local identity. 
The following compulsory steps were agreed: 
· [image: ]Step 1: Questionnaire for pupils to assess their current understanding.
· Step 2: Start with a book or movie to identify the emotions. Read book (Colour Monsters, The Wolf or Today) or watch film (Inside Out) to learn about emotions.
· [image: ]Step 3: Discussion with students to learn how to manage emotions and facilitate learning of emotion types if necessary. Focus to be on three emotions with younger pupils and more where applicable for older pupils.
· Step 4: Create a tool with students to teach them how to deal with emotions independently.
· Step 5: Questionnaire to assess progress made.

· Each country to bring examples of work to Valencia e.g. videos, tools made as well as the assessments made (preferably as Google forms). 
· Belgium INDH gave PowerPoint presentation on their schoolwork already carried out and provided examples of tools being used by pupils to manage emotions.
· Clarity provided on the difference between emotions and feelings.
· It would also be helpful to Olivier if the materials brought to Valencia are digitised before the meeting so that they can be put on website.
· The survey questions were discussed again and 10 questions for pupils and 5 for teachers were agreed upon. These were translated into the respective languages and checked to ensure meaning was the same across partner countries. It was also agreed that countries could add up to three questions of their own choice to add a local flavour.
· Thank you all for a great start to our new project. Have a safe journey home and I will contact you in the coming weeks about budget payments. Please feel free to contact me for any clarification or issues arising. I look forward to seeing the work that your pupils produce and meeting up with you again in Valencia.
[image: ][image: ][image: ][image: ][image: ]Adrian
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Project Application

* KA201 - Strategic Partnerships for school education

* Project title - Developing healthy and creative citizens
* Acronym - DHCC

Project length - 2 years from 01/09/29 to 31/08/21
Main objective - Exchange of good practices

* Grant -

Project Management and implementation 4200000 EUR
Transnationsl roject Mestings S347500EUR
Total Grant 9547500 EUR.
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Grant Funding and Payment

* KA201 project - funding paid centrally to the
coordinating country - Wales.

* Coordinatoris responsible for transferring funds to
Participants.

* 70% of funding is received after contracts have been
signed and agreed.

* The intention s that the participant's shares are paid
immediately funds received by coordinator.

* Participant headteachers are responsible for
completing bank details - form sent in September.
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Project Management and Implementation

Total €42,000.00 - €6,000.00 per country (Wales €12,000.00)

Staff costs for general project management (e.g. planning, finances,
coordination and communication between partners, etc.)

Small scale learning/teachingltraining materials, tools, approaches etc., virtual
cooperation and local project activities (e.g. class-room project work with
learners, organisation and mentoring of embedded learing/training activities,
etc)

Information, promotion and dissemination (e.g. brochures, web information,
etc)

General project management and administrative tasks (including staff time for
these tasks)
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Transnational Project Meetings

* Total €53,475.00 - amount per country depends on mobilities requested.
* These meetings are for project coordination and planning purposes.

* For meeting costs to be eligible under the Transnational Project Meetings
budget heading, activities must involve participants from partner organisations
from at least two different Programme Countries.

* When the travel distance for Transnational Project Meetings s less than 100k,
itis not possible to claim unit costs

* Obligated mobilities by country:
Waleszs  Spainas  Belgium (INDH)a8

Germanya8 Austriazo  Belgium (Neufchateau) 17
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Transnational Meetings - Travel Documentation
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Transnational Meetings - Record keeping

* Supporting documentation needs to be kept and submitted with final
report.

* Travel receipts/ boarding passes for each delegate.
* Certificate of Attendance for each delegate.

* Register of attendance signed by
each delegate.

* All documentation should be copied
and sent to the coordinator immediately
after the transnational meeting.
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Transnational Meetings - Considerations

* Health, Safety and Safeguarding
* Risk Assessments

* Insurance

* Safeguarding

* Child Protection
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Mobility Tool+

* Mobility Tool+ is the online management and reporting system
developed by the European Commission for all Erasmus+ projects.

* Itis a contractual requirement for all projects to
report their project activities in the Mobility Tool+.

* Itis highly recommended to complete information
online as your project progresses and participants
complete their mobilities

* The Mobility Tool+ willalso help you manage your
project budget.
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Dissemination

* Dissemination involves spreading the word about
your project’s results, successes and outcomes as
faras possible.

* Dissemination should be considered throughout
the project, should be linked directly to the
project’s evaluation process and should take place
both during and after the funding period

* Dissemination consists of both concrete (tangible)
results as well as of skills and personal experiences
that both project organisers and participants to
the activities have acquired (intangible results).
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Dissemination - Example
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* The dissemination aspect of our project
was the weakest part of our application
according to the feedback received.

* Use the project summary to identify stated
and missed opportunities for
dissemination.

* 15 minutes and then report back as a group.

Dissemination - Task

Bl o -
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Reporting and Monitoring

* Reporting
* Mobility Tool+
* Final Beneficiary Project Report
* Supporting Documentation
* Monitoring
* "On the Spot’ Checks during the project
* Desk Checks

* AuditVisits <




image16.png
-Erasmus+
Checklist for each meeting

* Copies of travel documents / attendance certificates given to coordinator

* Host country will have correct risk assessments and safeguarding procedures in

place

When presenting their activity idea, a clear strategy must be given for the
undertaking of said activity e.g. lesson plans, technical tution, demonstration

Participants will bring agreed work that is complete and present it at each

meeting
* Participants will provide a written overview and evaluation of work done

* Where possible host country will organise press exposure
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Checklist for each meeting

* We will each set up an Erasmus corner in our schools to share photos and
information about the mobilities and the project.

* Through newsletters or staff meetings, each partner gives regular feedback to
allstaff and stakeholders at their school (including parents, governors and local
community)

* Quality of work / resources will be reviewed by coordinators and accepted /
rejected

* Attendees will complete evaluation questionnaire about the meeting to
encourage improvements where possible

* Coordinator to write a report on meeting and outcomes
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Developinghealthy and
creative citizens

wOOS





image19.png
Task 1: Well being

Creation of a personalized tool
to manage difficult emotions
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1/ Discovering different types of emotions
> From a book

Example: « La couleur des émotions » @ Exists in English & :
« The colour monster »
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➢From a film:         « Inside out » From Pixar Films



In French: « Vice versa »



In Spanish: « Intensa Mente » 



In German: « Alles steht Kopf »
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➢ From emoticons: 
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With children from second primary:



▪ The book « The colour monster » has been 
discovered and read with the teacher.
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▪ 6 types of emotions have been highlighted and to a colour 
monster associated  
 
à fear  
 
à happiness 
 
à sadness 
 
à serenity  
 
à anger  
 
à love











image25.jpeg
oo ©
o8





image26.png




image27.png




image28.png




image29.png




image1.png
| et

Developing healthy and
creative citizens.

Institut Notre-Dame des Hayeffes - Belgium
16/10/29-20/10/19
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Team Introductions
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Application feedback

ProjectTitle: Developing healthy and creative citizens.

Overall Score: 79/200

Relevance of the project/strategy: 25/30

Quality of the project design and
implementation: 16/20

Quality of the project team and the cooperation
arrangements: 16/20

Impact and dissemination: 22/30
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Co-funded by the
Erasmus+ Programme
of the European Union




